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Introduction

Adhere to the policy of "safety first, prevention first, and comprehensive management", and

establish a dual prevention system for hierarchical management and control of safety risks

and investigation and management of potential accidents Preventive mechanism, put safety

risk management and control ahead of hidden dangers, put hidden dangers investigation

and management before accidents, and build the last prevention of accident emergency

rescue it is a major decision of the Party Central Committee and the State Council to curb

serious and serious safety accidents. The purpose of this guiding technical document is to

provide Provide guidance for the establishment, implementation, maintenance and

improvement of the dual prevention mechanism.

The dual prevention mechanism of hierarchical management and control of safety risks and

the investigation and management of hidden dangers of accidents should be integrated into

the standardization of enterprise safety production and become safe the core link of

production standardization. To this end, this guiding technical document is in line with YC/T

384.1 "Standardized Specification for Safe Production of Tobacco Enterprises" Part 1: The

Basic Management Standards maintain consistent requirements on the hierarchical

management and control of safety risks and the the implementation requirements and

methods of the work have been refined and deepened.

The hierarchical management and control of safety risks and the investigation and

management of hidden accidents are inseparable; if risks are not fully identified and

controlled, they will If the hidden dangers of accidents occur, and the hidden dangers of

accidents cannot be effectively managed, accidents and injuries will occur. To this end, this

guiding technical document Work as a system, puts forward specific implementation

procedures, requirements and methods for each work of the dual prevention mechanism,

and provides relevant examples.

Due to the differences in the production process, production and operation sites, equipment

and facilities, and operational activities of various tobacco companies, there may be Safety

risks and hidden accidents, and their corresponding management responsibilities,

processes, and methods are not the same. Each company should establish, implement,

and protect Maintain and improve the unit's dual prevention mechanism to ensure the

systematic, standardized, and effective safety risk hierarchical management and control

and hidden accident investigation and management.

Tobacco enterprise safety risk hierarchical control and accidents Hazard investigation and

management guide
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