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Foreword

The Standard Appendix A, Appendix B, Appendix C, Appendix D, Appendix E are

normative appendices.

This standard was proposed by the State Tobacco Monopoly Bureau.

This standard by the National Standardization Technical Committee on Tobacco Enterprise

Technical Committee (TC144/SC4) centralized.

This standard drafting units. China Tobacco Corporation, China Tobacco Standardization

Research Centre, Qujing natural redrying Ltd., China Central International Tobacco Ltd.,

Guizhou Zunyi Tobacco Co., Tianchang International Tobacco Limited Liability Company.

1 Scope

This standard specifies the requirements Dayefukao enterprise standardization and

evaluation.

This standard applies to Dayefukao enterprise standardization implementation,

improvement and evaluation.

2 Normative references

The following documents contain provisions which, through reference in this standard and

become the standard terms. For dated references, subsequent Amendments (not including
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errata content) or revisions do not apply to this standard, however, encourage the parties to

the agreement are based on research Whether the latest versions of these documents. For

undated reference documents, the latest versions apply to this standard.

GB/T 13017 Enterprise Standard System Guidelines GB/T 15496-2003 enterprise standard

system requirements YC/T 146 Tobacco Roasting Process Specification

3 Terms and Definitions

Terms and definitions GB/T 15496 apply to this standard established.

4.1.1 Policy and objectives

Enterprise standardization policy should be consistent with the general requirements

Dayefukao enterprise development, reflecting the enterprise purpose and direction in

standardization, Reflect customer needs, and effective communication within the

organization, understand and implement.

According to the requirements of enterprise development and standardization policy,

planning and implementation of the standardization measurable evaluation of the continuing

suitability Target.

4.1.2.1 Top management

Top corporate managers should be fully aware of the importance of enterprise

standardization work and provide adequate conditions to ensure the effective

implementation of enterprise standard Normalized, including.

--- Implement the laws, regulations, policies and standards relating to the mandatory

national standardization work;

--- Implementation of the tobacco industry Dayefukao enterprise management

requirements;

--- Determine enterprise standardization policy, a clear corporate mission and objectives of

the standardization work;

--- Implementation of enterprise standards, create a good atmosphere standardization of

enterprise management;

--- Allocate the necessary resources;

--- Organizational performance evaluation of enterprise standardization work, the

implementation of continuous improvement.
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4.1.2.2 Governing Bodies

Enterprises should set up a special leading standardization (and) the participation of senior

managers by the institution, establish and improve the standardization system and

governing bodies work Effectively enforced.

4.1.2.3 (part-time) working bodies Establish standardized enterprise management

mechanism, to clarify its responsibilities and job requirements. Resource management

configuration standardization, responsibility and authority the work undertaken meet the

requirements.
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