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Foreword

This document complies with the provisions of GB/T 1.1-2020 "Standardization Work
Guidelines Part 1: Structure and Drafting Rules of Standardization Documents".

Drafting.

This document adopts ISO 22163:2023 "Rail Transit - Quality Management System"”, ISO
9001:2015 "Rail Transit - Quality Management System", and "Rail Transit - Quality
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Management System".
Specific requirements for applications in the general field.
The following minimal editorial changes have been made to this document.

---To align with existing standards, the standard's name has been changed to
"Requirements for Quality Management System of Rail Transit";

---Incorporating the content of the ISO 22163:2023/Amd1.2024 amendment;

---Add notes as supplementary information in 4.4.3, 7.1.6.1.2b), 7.2.1.1d), and 8.8.2; add
supplementary information to note 4 in 8.1.3.1.1.

information.

Please note that some content in this document may involve patents. The issuing
organization of this document assumes no responsibility for identifying patents.

This document was proposed and is under the jurisdiction of the National Railway
Administration.
0.1 General Provisions

This document aims to establish and continuously improve the quality management system
for rail transit, ensuring the quality of products and services in the rail transit sector
(including safety).

(Full range) to meet customer needs.

This document supplements GB/T 19001-2016 with specific requirements for the rail transit
sector.

The content within the box in this document is the original text of GB/T 19001-2016.

In this document, "quality management system" in all original GB/T 19001-2016 text is
understood as "rail transit quality management system".

The meaning is not limited to quality, but also covers all ISO quality processes related to rall
transit. Therefore, the rail transit-specific supplement outside the box...

The description should use the term "rail transit quality management system".

The "this document" mentioned in GB/T 19001-2016 also applies to this document
(including the content outside the box).

The clause numbers mentioned in this document shall be interpreted as representing all
requirements under that clause, including sub-clauses.

The term "safety" as used in this document should be understood as "product and service
safety" and should not be confused with "occupational safety".
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The relevant processes required in this document are those developed in accordance with
the organization's rail transit quality management system. These may be single processes
or multiple processes.

To be merged or split.

GB/T 19001-2016, Quality Management System Requirements

0.1 General Provisions

Adopting a quality management system is a strategic decision for an organization, which
can help improve its overall performance and lay a solid foundation for promoting
sustainable development.

Good foundation.

The potential benefits for an organization to implement a quality management system in
accordance with this document are.

a) The ability to consistently provide products and services that meet customer
requirements and applicable legal and regulatory requirements;

b) Facilitate opportunities to enhance customer satisfaction;

¢) Addressing risks and opportunities related to the organizational environment and
objectives;

d) Demonstrate the ability to comply with the requirements of the specified quality
management system.

This document may be used by internal and external parties.

Implementing this document does not require.

---Unify the architecture of different quality management systems;

---Form a document consistent with the structure of the clauses in this document;
---Specific terminology used within this document within the organization.

The quality management system requirements specified in this document are
supplementary to the product and service requirements.

This document adopts a process approach, which combines the Plan-Do-Check-Act
(PDCA) cycle with risk-based thinking.

The process approach enables organizations to plan processes and their interactions.

The PDCA cycle enables organizations to ensure that their processes are adequately
resourced and managed, identify opportunities for improvement, and take action.

Risk-based thinking enables organizations to identify various factors that could cause their
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