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Foreword

This document is in accordance with the provisions of GB/T 1.1-2020 "Guidelines for

standardization work Part 1: Structure and drafting rules for standardization documents"

Drafting.

This document is an equivalent to ISO 21500:2021 Project, programme and portfolio

management - Context and concepts.
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1 Scope

This document provides the organizational context and basic concepts for project, program

and portfolio management and provides guidance for organizations adopting or improving

Provides guidance on the project, program and portfolio management standards developed

by SAC/TC343.

This document is applicable to most organizations, both public and private, regardless of

size or type. projects, programmes and portfolios, regardless of their complexity, size or

duration.

For further guidance on project, programme and portfolio management and their

governance, see GB/T 37507, GB/T 41246, GB/T 37490 and GB/T 41245.

2 Normative references

This document has no normative references.

3 Terms and definitions

The following terms and definitions apply to this document.

3.1 Benefit

Advantages, value or other positive impact created. [Source: ISO /T R21506.2018,3.6]

3.2 Business case

written justification supporting commitment decisions for a project (3.15), programme (3.12)

or portfolio (3.9) [Source: ISO /T R21506.2018,3.8]

3.3 Deliverable

unique and verifiable element that a project (3.15) needs to produce [Source: ISO

21502:2020, 3.9]

3.4 Governance

The principles, policies and frameworks that guide and control an organization. [Source:

ISO /T R21506.2018,3.25]

3.5 Governing body

The person, group or entity responsible for the governance (3.4) of an organization,

organizations or part of an organization [Source: ISO /T R21506.2018,3.26]
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