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Foreword

This document is in accordance with the provisions of GB/T 1.1-2020 "Guidelines for
standardization work Part 1: Structure and drafting rules for standardization documents”
Drafting.

This document is equivalent to ISO 44002:2019 "Guidelines for the implementation of ISO
44001 for collaborative business relationship management systems".

The following minimal editorial changes were made to this document.

--- In order to coordinate with the existing standards, the name of the standard was
changed to "Guidelines for the Implementation of Collaborative Business Relationship
Management System GB/T 40144".

0.1 General

This document provides guidance to support the effective implementation of ISO 44001 to
establish and improve collaborative business relationships in organizations of all sizes.

This document does not contain any additional requirements. It is intended for users who
want to gain in-depth knowledge of ISO 44001 and Required personnel, for example, those
who assist the organization in implementing the 1ISO 44001 implementation process.

ISO 44001 provides examples of significant business value and benefits gained from
collaborative working.

This document draws on best practices from across the industry, including early adopters of
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ISO 44001.1t is intended to help organizations understand the importance of each element.

How to meet the requirements needs to be assessed and applied individually in the context
of each organization.

ISO 44001 details the multidimensional nature of collaborative relationships. Many of these
relationships are externally focused, emphasizing the importance of collaboration in the
importance of managing different goals, objectives, expectations, culture and behaviours
between organisations.

Collaboration can also be used to focus on internal interfaces to optimize existing activities,
drive internal change, or speed up the integration process during acquisitions and mergers.

In these cases, the guiding principles in this document are also relevant. Effective operation
in a collaborative relationship relies on concrete, shared the objectives, structure,
resources, processes, roles and responsibilities of the organization must be agreed upon
and may require changes to existing processes.

The structure is consistent with ISO 44001, using the High Level Structure (HLS) of the
Management System Standard (MSS).

Chapter 8 (Operation) describes the specific requirements for identifying, developing and
managing third-party relationships using the eight-stage lifecycle model (see Figure 1).

Effective operation in a collaborative relationship relies on mutually agreed specific
interfaces, processes, roles and responsibilities and may require changes to existing
processes.

Make corresponding changes to the program.
The interface between high-price architecture and lifecycle

Figure 1 Relationship between organization and operation system

0.2 How to use this document

The structure and clause numbering of this document correspond to the corresponding
clauses in 1ISO 44001.

The phases covered in Chapter 8 are explained in an introduction that explains the purpose
and objectives of each phase. A flowchart is included that illustrates the steps in each
phase.

Each box in the flow chart represents a clause contained in ISO 44001 and supporting
clauses in this document.

Each subclause follows the same basic format, as follows.

a) First, summarize the purpose of the corresponding clause in ISO 44001;
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b) Secondly, explain the relevance and importance of supporting the development of
effective collaborative work;

¢) Finally, provide guidance on how to implement the corresponding clauses in ISO 44001,
such as recommended approaches and scope of considerations.

Where appropriate, tables, figures, models and methods may be used to support the
implementation of these subclauses.

In order to understand the requirements of this document more clearly and in depth, it is
recommended to read ISO 44001 together with this document.

Additional useful information is provided in the attachment.

There may be instances where some requirements in 1ISO 44001 are duplicated in this
document. However, in these instances they reflect the the high-level architecture describes
the requirements that occur at the organizational level, while the sub-clauses in Chapter 8
Describes the requirements that apply to a specific collaboration like this.

This document provides guidance on how to integrate the ISO 44001 framework into an
organization's established operations, activities, processes and procedures to optimize the
organization's in this case, the adoption of a collaborative approach can strengthen rather
than weaken the obligations and responsibilities agreed upon between the parties, and its
application Appropriate to the size and complexity of the organizations involved.

To support demand and third-party involvement, consider the following principles.

0.3.1 Lifecycle Framework

The life cycle framework addresses many of the issues arising from higher-level
management systems and is tailored to the specific relationship life cycle context and these
evolving themes influence the behavior and organizational culture of collaborative
organizations to ensure they are effective and continually optimized.

and bring greater benefits to stakeholders through a collaborative approach (see Figure 2).

Figure 2 Overview of the key components of a successful collaborative business
relationship

In the context of collaborative relationships, the lifecycle model illustrates the key steps in
effectively managing the process from concept adoption to disengagement.

The stages are.
a) Operational awareness. clarify the collaborative orientation of the organization;
b) Knowledge. Assessing collaboration benefits and business cases;

c) Internal assessment. assessing the company's collaborative capabilities;
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